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Evaluation report outcomes Belgium 

 

October 19th 2023 

Dear Dr van Walle, 

 

Thank you for your request to evaluate your extensive report on Upper GI surgical outcomes in 

Belgium. 

First of all the data are very extensive and presented well. Starting an audit and especially evaluation 

of the data is an important but also timely process and it is extremely difficult to get consensus 

especially on a centralization process. 

Individual centers 

To compare individual centers on outcomes it is difficult to do so in low volume high-complex surgery 

(as upper GI surgery) as events as mortality are relatively low and thus 95% confidence intervals are 

wide. Also because of this given factor it is extremely difficult to arrange a well working case mix 

correction for the more difficult cases. These are known facts from other national Audits (UK, 

Netherlands and Sweden). 

The report shows an outlier in mortality and it states that this outlier already stopped doing upper GI 

surgery. On the other outcomes and also the other centers in relation to outcome postoperative 

mortality it is difficult to give an advise on centers that should stop performing upper GI surgery as 

outcomes are relatively close. Again with low event rate in high complex but low volume surgery it is 

difficult to find outliers outside 95% confidence interval. 

An observation from this reviewer is the relatively low number of patients that are discussed in an 

MDT over all centers. This might reflect the working flow and process in Belgium but could for 

example be an item that could be focus of further investigation. 

 Overall outcome parameters and surgical volume 

As stated before it is difficult to give a volume threshold although from international data it is know 

that an increased volume give better results in terms of postoperative complications, failure to 

rescue and postoperative mortality and even long-term results as survival. This is however more a 

legislature decision and should involve all other key players in the field. In the Netherlands for 

example there now is a ministerial decision to increase hospital volume for low volume high complex 

procedures. This kind of decision could be made but also taking into account the impact of moving 

care to other centers (impact analysis). 

Evaluation of outcomes 

For future evaluations it would maybe be an idea to have a joint meeting with the external reviewers 

and the people making the report and the data analysists so a better in depth analysis can be 

performed and discussed. In other countries the discussion of national data improved by discussing 



these outcomes with the participating centers. An example could be the earlier mentioned 

participation in MDT.  I would be happy to participate in any kind of meeting. 

 

Please let me know if you have any further questions. 

 

Best regards 

 

Prof dr Mark I. van Berge Henegouwen 
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